¢ Texas REALTORS®
m Leadership Program

CLASS III, SESSION 2: UNDERSTANDING YOUR LEADERSHIP STYLE
NOVEMBER 30, 2007 — FrRisco CiTY HALL
STUDENT AGENDA

Goals:
e Deepen understanding of the concept of leadership
e Focus on the special qualities of a successful leader

8:00-8:30 Arrival, Welcome and Continental Breakfast — Randy Wright — City Room, 5" Floor

8:45-9:00 Open Session and Housekeeping — Michael Elliott — Council Chambers, 1* Floor

9:00-9:30 Frisco Mayor Pro Tem Maher Maso

9:30-10:00  John R. Roach, Collin County District Attorney

10:00-10:15  Break

10:15-10:45  Joe Jaynes, Collin County Commissioner Precinct 3

10:45-11:15 Dr. Cary Israel, Collin College President

11:15-11:55 Q&A with speakers — Maher Maso, John Roach, Joe Jaynes, Cary Israel

11:55-1:00  Lunch — City Room, 5™ Floor

1:00-1:45 2010: From Now until Then — Michael Elliott — Council Chambers, 1% Floor

1:45-2:45 Colors Review with Stu Schlackman

2:45-3:00 Break

3:00-3:45 You Can’t Send a Duck to Eagle School — Michael Elliott
3:45-4:30 Legacy Project Work Session

4:30-4:45 Recap/Evaluation — Michael Elliott

4:45 Fellowship at Coach Joe’s Sports Grille (NW corner of Main St. & Preston)
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