CCAR TRLP CLASS 111
October, 2007 to June, 2008

SUMMARY OF ACTIVITIES AND SPEAKERS

SESSION 1: Learning to Lead Retreat, Tanglewood Resort — Day 1

“Who Am I” icebreaker — name stickers on back
Introductions — What are you famous for?
Class rules
Introduction of Walk & Talk
Trust Is All We Have to Lose Exercise — create flag out of clay — Sally Bartz
Lunch with Past Presidents
1. Amoret Cain

2. Judy McKee

3. Sherry Lowry

4. Early B. Milstead
5. John Applegate

6. Charly Clark
Our REALTOR® Family — How It Works
How Did I Get From There to Here
1. Virginia Cook, Virginia Cook, REALTORS
2. Mike Brodie, Keller Williams Realty; NAR Immediate Past Treasurer
3. Benny McMahan — TAR President/CEO
4. Avis Wukasch, Keller Williams Realty, TAR President-Elect
Hot Acid Convoy — Richard Poole
Class Legacy Project Challenge
Recap of the day
Leadership Presentation — Robbie Robinson

Learning to Lead Retreat, Tanglewood Resort — Day 2

Dances With Wolves Video — Mike Brodie, Bob Baker
Leadership and Your Personality, Part 1 — Stu Schlackman
Building Blocks for Effective Communication — Donna Posey
Leadership and Your Personality, Part 2 — Stu Schlackman
Retreat Recap/Evaluation

SESSION 2: Understanding Your Style of Leadership, Frisco City Hall

Maher Maso, Speaker

John R. Roach, Collin County District Attorney — Speaker
Joe Jaynes, Collin County Commissioner — Speaker

Dr. Cary Israel, Collin College President — Speaker

Q&A with four speakers

2010: From Now until Then — Michael Elliott

Colors Review with Stu Schlackman

You Can’t Send a Duck to Eagle School — Michael Elliott
Legacy Project work session — Diane Donley

Session Recap/Evaluation — Michael Elliott
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SESSION 3: At Home with Diversity (MCE course), Collin County Justice Center

Ellen Roylance, Champions Real Estate School — Facilitator
Working Lunch — Class Legacy Project

SESSION 4: Law, Legislature and Leadership, Winter Meeting in Austin

Governmental Affairs Forum
Meet TAR Leadership
1. Randy Jeffers, TAR Chairman
2. Brooke Hunt, Chair-Elect
3. Bill Jones, Secretary/Treasurer
4. Avis Wukasch, Immediate Past President
5. Benny McMahan, TAR CEO
TREPAC — Rhonda Needham
Texas Legislative Process and TAR Legislative Initiatives — How the two come
together — Daniel Gonzales
Political Communications Subcommittee — How PCS makes TAR an effective
lobby team (Olin Jaye, Craig Chick)
TREC Update — Tim Irvine, Executive Director
Region 4 Caucus

SESSION 5: Key Lessons in Leadership

A Tale of Two Leaders — Jerry Tolbert, TAR Regional Vice President
Leadership Challenges — Harry LaRosiliere, Plano City Council

Elements of a Business Plan — David Engh, Capital One

How to Conduct Meetings — Meetings, Bloody Meetings — Stacey Buettner
Class Legacy Project Update

Austin Trip Recap

TRLP Committee discussion

SESSION 6: Spokesperson Training (MCE course), Heard Museum in McKinney

Steps and Principles of a Presentation — Impromptu Speaking
Extemporaneous Speaking

Dealing with Print Media

Broadcast Interview

News Conference

SESSION 7: Balance and Renewal, MM Ranch in Gunter

Walking Meditation/Nature Walk — Discovering the Elements Around Us — Gigi
Loch

Stress & Work Life Balance for REALTORS — Renee Snider, Certified Wellness
and Stress Management Coach

Gardening/Horticulture Presentation — Diane Sharp, Master Gardner

Group Cooking Exercise — Gigi Loch

Basics of Yoga/Relaxation Exercise — Christine Walker, Instructor

Child’s Play Exercise — Gigi Loch

Balance & Renewal Assessment — Michael Elliott
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SESSION 8: Evaluation & Feedback — Overall Program

Welcome and Discussion of Purpose of Session 8 — Janice Cline
About the Legacy Project — Diane Donley

About the Program: Recap and Evaluation — Janice Cline

About You: What Did This Program Do For You? — Janice Cline
Future Leadership Roles — Janice Cline
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